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SUBJECT 


* Miscellaneous Cancels 


U j. Jl: <* J7 AJX11 1956 «, 

ite*s pi’® seated below* PP V ^ or tK *** mt * f0T the several 


ac w 5 t^°om« 0 5 , Sd , l^ t fi,-!? / = - «*« i. * 

■“» «*»«* th. ED“oT3fiSS^^ t “ /s * — 


Ofc (I) Support all elements of CIA 

' 2 ^ A * sor * support operational war planning 
< 3 ) Perfora and support mobilisation pi*™^ 


cancel ttatt* Z ^ U#Stad that eonfi «*tion be given of the 


set forth in th^T/o^fL?* * ppro ^ N3 4t *ive positions as 

sar^ra: -** tte 


rnerabers being clrareant^th^if^L a single unit, all 

OK effort wm. SlTr”*? ith ^ phlUM ** of the planning 
error*. This will provide daoth in *«n + w Panning 


effort. This «tn'p^de"^p^iT^ t ^^ 
continuity of effort and kaeSedga? thr ®* mlds *** 

- ha-uj-co-z*-'/ / / « \ ^ 

Jill S**J^! 1 ^ .Xr d r°n -ry-toi t, «. 

•ppropri.t., tin Iffi/ 3 . S1 * i»/S or, wl«,i 



-W*- "““vMpMWd to'tL will be 

o^^cJU written concurrence; 1 consents, contrai 7 opinion^ 

,1^ 'Stui "' w '£ t yzL^ 
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\m given to th© formal establishment of * planning staff at Urn 
Agency «r DQ level and that such a staff could be created by 
using existing staffs and mechanisms by nereis making the Agency 
Fleoniag Staff a unit composed of tip Chiefs of the W/S, W/P 
and Wfl pl an n ing staffs. Sobs member of the Director’s office 
could asanas chairmanship of the group or the group cohid select 
its own chairman, or the DCS. could nominate a chairman from the 
three named planning chiefs. 
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3* The undersigned plans in the near future to propose to the 
m/% pl o wing representatives that the following modifications to 
the present planning cycle be considered* £hl 


a. Bequest PPC-DD/P modify the planning cycle so that /t5 
the Country Appendices may be received and reviewed as a . c -y ext 

whole rather than piece-meal. At the seas time the support 
eampMsat* are reviewing the Appendices, the s&i staff members 
will receive copies for their study and retention . When the 
final Ceuatry Programs axe presented, tbs Sa staff ambers 
will review the Country Programs, comparing them with the 
Country Appendices already presented, and where there axe no 
substantial differences, be permitted to sign off for the 
offices they represent. This will permit the Country Program 
to he transmitted to the DD/f in a minimum of time. This 
suggestion, of course, places the SSA staff members somewhat 
in a position of becoming support planners and thereby creates 
a double hat situation. However, It is ay opinion that this 
is d es i r a b le and will not in any way interfere with their initial 
missions, nor will it change presently established coordination 
with the support offices. 
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